
 

 

 

  

Unity as 

an Outcome 



 

 

Achieving Unity, Part 1 

Not unlike freedom, autonomy and equality, unity has become romanticized in our 

time as an ideal that should be pursued at all costs and to the fullest extent of its 

meaning. Unity is the dream of many, that one day everyone within their cohort will 

be united under a singular purpose and have a unified voice. For Muslims, we learn 

to view the global Muslim community as one cohort, that we are all the Ummah 

(community) of the prophet Muhammad, peace and blessings upon him. In the 

hopes of realizing this unity it is pursued as something that must be attained, as in its 

attainment we will find some measure of success or bliss. Or so we think. In this two-

part series I will show that viewing unity as the result of a good mindset and good 

work is more in line with the Islamic teachings and is overall a more effective way to 

achieve it.  

 

The basis for my argument is the Quranic verse:  

َ أَلََّف بَْينَُهْم ۚ إِنَّهُۥ َعزِ َوأَلََّف بَْيَن قُلُوبِِهْم ۚ لَْو أَ (( ِكنَّ ٱَّللَّ ـٰ آ أَلَّْفَت بَْيَن قُلُوبِِهْم َولَ   – ))يٌز َحِكيمٌ نفَْقَت َما فِى ٱْْلَْرِض َجِميعًا مَّ

 63سورة األنفال: 

And He (Allah) brought their hearts together, even if you had spent all that is on 

earth, you could not have brought their hearts together, but Allah has brought 

them together, for He is All-Mighty, All-Wise – Al Quran 8:63. 

 

The words “Allafa Bayan Qulubihim” in the verse, mean to bring familiarity or affinity 

between their hearts.  For the purpose of this article, I’ve used the translation 

“brought their hearts together” which is a brief summary of the meaning, I will 

explore the meaning further in a follow up article in shaa Allah. 

 

In this verse, Allah states to the most successful caller to Islam, The Prophet 

Muhammad, peace and blessings upon him, that ultimately the unity of the people is 

in Allah’s hands. These words are an example of what we call  الوضعخطاب  khitab 

alwad’ and will be explained and explored in the second part to this article in shaa 

Allah. 

 

Laying the Foundation 

People come together on points of similarity. To expect them to come together or 

unite despite points of difference is to expect compromise. Some compromises are 

to be expected and their costs are acceptable, but others may be irreconcilable. Let 

us consider the following model: 



 

 

 

Potential reach model 

 

Based on the above model of potential reach we see that a group that does not allow 

any deviation from the group identity or agenda has a much smaller pool of people 

that would meet its criteria. It is therefore faced with a few options:  

 

➢ Does it come to terms with the limiting and exclusionary nature of its criteria? 

➢ Does it expand its criteria to include more people? 

➢ Does it work to influence the people to accept and adopt its criteria? 

 

These are questions that arise in many fields, including brand development, 

governance and community work. Each has its own advantages and disadvantages 

and depending on the group identity, they are usually not inherently bad. The 

morality judgement is more so in relation to the chosen identity and what the 

group’s representatives do in the pursuit of any of the three options. 

 

Although the unity discussion can be applied to any cohort, for the purpose of this 

article I will be referring to unity within the Muslim community as the example.  
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Lessons From our Islamic History 

The Mu'tazilah were a group (or you could say sect) with political influence in the 8th 

and 9th centuries. They attempted to infuse divergent philosophical concepts into 

the Islamic faith and force their adoption onto the people. They wanted the Islamic 

world united in their adoption of these divergent views and used coercive and violent 

means to try to achieve it. It was a unity that could not be given to them and the 

Muslim Ummah is now grateful for the men who stood against them. 

 

The next example should give many cause for thought. For Sunni Muslims, we 

consider four principal schools of Fiqh (Jurisprudence) to be valid and accepted. 

There are some today who view the differences in these schools as divisive and a 

cause for confusion in the average person.1 Imam Malik however, understood the 

importance of this diversity. 

 

Let us consider the position that Imam Malik rahimahullah (may Allah bestow His 

mercy upon him) held both among the people and with the ruler at the time. The 

Khalifah Abu Ja’far Al Mansur recognized Imam Malik’s intellect and his genius in the 

field of Fiqh (Islamic Jurisprudence) and felt it pertinent to bring all Muslims together 

and unite them on Fiqh matters (The Muslim lands at this time had expanded to 

cover more than eleven million square kilometers). He requested that Imam Malik’s 

compilation Almuwatta become the book that should be followed by all Muslims. 

Imam Malik refused this request. He had regard for the importance of diversity of 

opinion in the field. 

 

The Difference Types 

When our scholars talk about difference, they mention two types: اختالف تنّوع (ikhtilaf 

tanawwu’, or a diversity difference) and اختالف تضاد (ikhtilaf tadaad, or a conflicting 

difference). 

 

The difference of the Mu’tazilah was a conflicting difference, while the differences of 

the established scholars of Fiqh are accepted differences of diversity of opinion and 

are rooted in a sound framework. This is evidenced by the hadeeth of the Prophet, 

 
1 One popular contemporary Muslim writer had attempted to do this in his writings. 



 

 

peace and blessings upon him: 

 

 

َثنَا ُجَوْيِريَُة، عَْن نَافِعٍ، عَِن اْبِن عَُمَر، َقالَ  ِد ْبِن َأْسَماءَ، َقاَل َحدَّ ِ ْبُن ُمَحمَّ َثنَا عَْبُد َّللاَّ لى هللا عليه وسلم َلنَا َلمَّا   َقاَل النَّبِيُّ صَحدَّ

يَنَّ َأَحٌد اْلعَْصَر إاِلَّ فِي بَنِي ُقَرْيَظَة   "  َرَجَع ِمَن اأَلْحَزابِ   ِريقِ َفَقاَل بَْعُضهُْم اَل   ." اَل يُصَِلّ َفَأْدَرَك بَْعُضهُمُ اْلعَْصَر فِي الطَّ

ي َحتَّى نَْأتِيَهَا، َوَقاَل بَْعُضهُْم بَْل ُنصَ  ي َلْم يَُرْد ِمنَّا َذِلكَ ُنصَِلّ ِّ صلى هللا عليه وسلم َفَلْم يُعَنِّْف َواِحًدا ِمْنهُمْ  . ِلّ  .َفُذِكَر ِللنَّبِي

 

When the Prophet, peace and blessings upon him, returned from (the battle of) Al-

Ahzab (The confederation of invaders who had laid siege to the prophet’s city of 

Medina), he said to us: "None should offer the 'Asr prayer but at (the land of) Bani 

Quraiza." Some of them prayed the ‘Asr prayer along the way, while others said we 

will not pray until we reach it. The former party said that the intention of the Prophet 

was not what the latter party had understood. When that was told to the Prophet, he 

did not rebuke any of them.2 

 

The Prophet, peace and blessings upon him, accepted the actions of those who 

prayed on time, and the actions of those who delayed the prayer. Rather than being a 

cause for confusion, we see that these differences remain within the boundaries of 

the faith and are an example of the richness of our tradition and the room the 

scholars of Fiqh are given for the interpretation of the laws. 

 

For matters relating to public service (including at the community level), this is very 

relevant. At the community level people are highly averse to situations where it 

appears a person is running a “one-man show”, and at the government level, many 

people, especially the intelligentsia do not like the idea of one political party having 

an overwhelming controlling majority in parliament as it would allow the 

government to make sweeping changes without buy-in from other parties.  

 

Let us consider the likely situations of the caller for unity, and the seeker of unity. 

When unity is viewed as an objective, the susceptibility to making the wrong decision 

with regards to the following questions and dilemma is intensified: 

 

Considerations for the Caller for Unity 

If you are a current or potential leader with aspirations of achieving unity, consider 

the following questions: 

⚫ Am I calling for the unity of the Muslims or am I calling for unity under my 

 
2 Sahih Al Bukhari: The book of the Fear Prayer 



 

 

leadership? We need to be honest with ourselves and with the people. Will I be  

 

just as content following another suitable person’s leadership if they are striving 

towards the same goals? Consider the following Hadith: 

 

دخلت على النبي صلى هللا عليه وسلم أنا ورجالن من بني عمي ، فقال أحدهما : يا رسول هللا   : قال أبي موسى  عن

ما والك هللا عز وجل ، وقال اآلخر مثل ذلك ، فقال : إنا وهللا ال نولي هذا العمل أحدا يسأله أو أحدا   أمرنا على بعض

  حرص عليه

It has been narrated by Abu Musa who said: Two of my cousins and I entered (into 

the presence) of the Prophet, peace and blessings upon him. One of them said: 

Messenger of Allah, appoint us rulers of some lands that Allah has entrusted to 

your care. The other also said something similar. He said: We do not appoint to 

this position one who asks for it nor anyone who is covetous for the same.3 

 

⚫ Do I have a transparent agenda? What am I trying to achieve buy-in for? 

⚫ How will I achieve the buy-in? Will I strive to win over the hearts and minds, or 

will I ignore people’s concerns?  

We see some mainstream groups and world governments today use rhetoric of 

unity and division to stifle dissent. These efforts are not effective when the 

cause of the difference is not addressed and the people are not confident in 

adopting the group’s recognized identity, policy, agenda, etc. An example was 

the rhetoric used by former US president George W Bush to gain support for the 

invasion of Afghanistan “Either you are with us, or you are with the terrorists”. A 

more honest and accurate statement would have been “either you agree with 

us, or you do not agree with us”. 

⚫ Do I have a considered model for unity, or just a generic statement such as 

“unite under the Quran and Sunnah”? 

⚫ What are my parameters/ boundaries, and what will I do when tempted to 

ignore one of my principles for the sake of unity? This question is especially 

important if we believe we are seeking unity as part of our religious duty so that 

we do not commit sin in the pursuit of Allah’s favour  المقاصد ال تبرر الوسائل(the ends 

do not justify the means).  

 

The Dilemma of the Sincere Seeker of Unity 

At times you will find yourself in a cohort where the agenda, approach or even an 

individual choice or action is disagreeable to you. Some differences are acceptable, 

 
3 Sahih Muslim: The Book of Governance 



 

 

while others may conflict with your values. You will try to advise and influence  

 

change. You are sometimes successful but may reach a point where you can no 

longer influence the situation in a positive way. You then become in a difficult 

position. The organisation or group is losing your confidence, and you are not able to 

right the wrongs. Do you continue to contribute to its legitimacy with your 

representation, and therefore support an agenda that is disagreeable to you? Or do 

you leave and accept the good and the bad that come along with that decision? 

 

Most people who get involved in the public service, whether in government or in 

community organisations, are pleasantly idealistic about progress and change. Some 

may assume that the hierarchy recognizes superior knowledge and skill, and the 

ability to offer something of benefit to society. Others may argue though, that many 

voting systems more closely resemble popularity contests and reward unethical 

conduct. 

 

Conclusion  

We are unfortunately seeing more and more examples of a dysfunctional idea of 

unity in our times; a type of unity that seeks to homogenise the cohort. Tension 

between people, groups, and ideas is desirable and helps to advance a community. 

When competition is viewed with hostility the result is stagnation and eventual 

decline. 

 

In the next article I will elaborate on what it means to view unity as an outcome of 

good work and demonstrate the benefits of this approach in shaa Allah. 
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